
HEALTHCARE



 ̶  Tammy Miller, CEO, Madison Regional Health System
Madison, South Dakota

We couldn’t have 
achieved the 

design without the 
collaborative work 

environment they 
helped to create



Collaborative 
Atmosphere
WORKING WITH YOU TO FIND THE SINGLE  
BEST SOLUTION.
TSP exists to perform fulfilling work. It’s fulfilling for us because it makes our clients 
better at what they do.  We find the greatest success when we use our skills and 
passion to develop the single best solution that meets a client’s needs.

We believe our clients hold the keys to discover their designs, and that we have the 
knowledge and skill to unlock those ideas. This collaboration is the very foundation of 
our focus on Exceptional Client Service and Outstanding Design Solutions. We strive 
to find a balance where form, function, economy, and culture fit simply and beautifully 
to fulfill the client’s story. It all makes sense. There is no undue complexity; nothing is 
contrived or out of place.





Healthcare

Planning, design and construction of healthcare facilities requires a specialized knowledge 
base and focused expertise. Our healthcare planning & design group consists of in-house 
professionals, many with more than 20 years of experience, whose key responsibility is to 
our healthcare clients.

We can provide a full-service design approach with architecture, interior design, planning 
and engineering under one roof.  Whether working with our in-house team or consultant 
partners, our design process engages all disciplines and YOU from the onset of each 
project to ensure a holistic design solution. 

TSP brings a broad base of knowledge regarding healthcare facilities and related agency 
regulations, codes, facility (asset) management, and client-need issues. This knowledge 
extends beyond thorough planning and appropriate design. It impacts space efficiency, 
departmental relationships, pedestrian and vehicular traffic flow and many other 
functional issues that need to be examined as a planning effort commences. 

OUR HEALTHCARE TEAM’S LOCAL AND NATIONAL 
EXPERTISE SERVES TO DISCOVER FLEXIBLE 
AND FUTURE FORWARD SOLUTIONS FOR THE 
SPECIALIZED NEEDS OF HEALTHCARE COMMUNITIES. 



approach and design is 
collabroative and focused 

around the goals of the 
client; the work is focused 
on discovering flexible and 

efficient solutions that improve 
outcomes and return value. 

Our Process



markets
ACUTE CARE

• Emergency Departments
• Intensive Care Units
• Operating Suites 
• New/Replacement Hospitals
• Addition/Renovation
• Patient Towers
• Rehabilitation 
• Imaging

AMBULATORY

• Ambulatory Surgery Centers
• Dental Clinics
• Medical Office Buildings
• Outpatient Clinics
• Physician Offices
• Urgent Care Centers

SPECIALITY

• Critical Access Hospitals
• Cancer Centers
• Cardiovascular Centers
• Imaging Centers
• Pediatrics
• Behavioral Health
• Rehabilitation
• Women’s Centers

CONSULTIVE

• Master Planning
• Pre-Programming
• Programming
• Project Planning
• Budgeting 
• Project Phasing
• Scenario Planning
• Capital Requests





Services

ARCHITECTURE

• Architectural Design
• Budgeting
• Building Code Review
• Construction 

Administration
• Design-build
• Design-assist
• Landscape Architecture
• Master Planning
• On-site Representation 
• Technology Solutions
• 3D Virtual Modeling

WE CAN PROVIDE FULL-SERVICE IN-HOUSE DESIGN 
OR WORK WITH YOUR CONSULTANT PARTNERS.  
OUR GOAL IS TO PROVIDE YOU WITH OUTSTANDING DESIGN SOLUTIONS  
AND EXCEPTIONAL CLIENT SERVICE. 

INTERIORS

• Artwork Selection
• Basic Interior Services
• Equipment Planning
• Fixture Selection
• Functional Programming
• Furniture Selection
• Plantscape
• Space Programming
• Wayfinding Design

ENGINEERING

• Civil
• Electrical
• Energy Conservation
• Energy Modeling
• Fire Protection Design
• Lighting Design 
• Mechanical
• Structural
• Telecommunications





Specialty Services
WE CAN GUIDE YOU THROUGH INNOVATIVE 
PLANNING AND DESIGN SOLUTIONS FOR YOUR 
HOSPITAL’S OR SYSTEM’S STRATEGIC GOALS 
AND NEEDS.

• Functional Programming
• Space Programming
• Project Planning
• Population-based Planning

• Post-occupancy Evaluations
• Pre-programming
• Programming
• Data driven design

• Program Management
• Strategic and Facility Planning
• Scenario Planning

CONSULTING



Engaging stakeholders in a 
thoughtful and orchestrated 
manner develops high value, 

creates buy-in and excitement, and 
minimizes elements of surprise.  



scenario planning

• Functional Programming
• Space Programming
• Project Planning
• Population-based Planning
• Care Model Planning

• Financial Considerations
• Risks
• Energy Strategies
• Vision
• Facility Needs

• Strategic Initiatives
• Patient Experience
• LEAN Pull Planning
• Wayfinding
• Strategic Master Planning

THIS COLLABORATIVE PROCESS GUIDES YOU AND 
YOUR TEAM THROUGH A STRATEGIC PLANNING, 
DISCOVERY AND DESIGN APPROACH. 
TSP has developed and refined a highly collaborative and explorative approach we call 
Scenario Planning. Implemented during a series of on-site work sessions, Scenario Planning 
is a technique used to rapidly review multiple ideas and support open dialogue among 
stakeholders. During the course of these sessions, we visually document conceptual ideas 
and compare opportunities and limitations of various strategies. The ultimate objective is to 
reach consensus on the direction of the project. 

Topics discussed include:



 ̶  Ken Mettler, Director of Facilities Construction
Sanford Health   

TSP’s focus is finding 
solutions to balance what’s 

best for our community, 
caregivers, and patients 
while working within the 

boundaries of the existing 
facility and budgets



References
“TSP has listened to understand our vision and worked to deliver on our goals
and expectations. TSP is truly a collaborative group who have brought healthcare  
expertise to help us plan, design, and execute a state-of-the-art health facility. 
I would highly recommend TSP for any healthcare project that you are considering.” 

 ̶    Tammy Miller, CEO, Madison Regional Health System

“Throughout our relationship, TSP has done an excellent job of working closely with our staff 
and stakeholders. Two recent projects, our new MOB and Emergency Addition, have help 
keep MHSC very competitive in the marketplace, and were completed in a timely and 
competent manner. I appreciate their ability to listen and their strong work ethic.” 

 ̶    Rob Forister, Director of Facilities Support, Sheridan Memorial Hospital

“TSP did a fabulous job of creating a fun and engaging process. This allowed us to quickly
get to the root of the issues and as a team rally around a design solution. We invested $13 
million and have now occupied that space for almost three years. Our patients, providers 
and staff members are ecstatic with the results.”

 ̶    Michael Hansen, President/CEO, FACHE, Columbus Community Hospital



www.teamtsp.com/healthcare


